Your Old Phone May
Soon Be Obsolete

Get ready for an

all-IP Telco. We're

not sure when or if

this will ever really

happen. However,

savvy business

owners aren’t waiting.

As their workforce

becomes more mobile and agile, so must
their telephone system. The answer is
Voice-over-IP or VoIP. VoIP is nothing
more than sending your voice over your in-
house network and/or the internet.

A Complete VoIP Digital Phone System
offers many benefits including:

« Savings of up to 80% over traditional
phone line services.

« Local, toll and long distance calling in
one low rate bill.

» Maintenance performed offsite without
additional hardware.

« Setup and upgrades without requiring
equipment upgrades.

« Business expansion from increased
productivity due to integrated client-
staff communications.

VoIP technology services level the
competitive playing field providing small
businesses with features that enable better
customer service and lower operational
costs while delivering more business
flexibility for expansion.

See pages 3 & 4 for more information.

This monthly publication provided
courtesy of CTTS, Inc.

3 Deadly
Mistakes You're
Making By Being

Cheap With
Technology

Today’s small and midsize
businesses (SMBs) have an uneasy
relationship with technology

- even if they don’t realize it

yet. As the marketplace reaches
new heights of complexity and
speed, and consumers migrate

to cyberspace en masse to make
their buying decisions, SMBs are
responding in turn. Today’s savvy
business owners utilize ever-
evolving technologies to capture
their customers’ interest and
imagination, make conversions
and manage their day-to-day
operations with unprecedented
ease and clarity. Certainly, the
Internet age is a thrilling time to
be in business. Each business is
equipped with wildly powerful
technology that has transformed
the landscape of commerce forever.

However, there’s an uncomfortable
truth that goes hand in hand with
this increased dependence on
technology. At its best, IT allows

us to do incredible things we never
would have imagined were possible
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even 10 years ago. At its worst,

IT is an unreliable, finicky and
potentially hazardous scaffolding
upon which we built our loftiest
hopes and dreams. Even the best
IT requires wrangling to shape into
our needs and keep it on track and
safe from intruders.

Despite this reliance on
technology, the vast majority

of business owners consider it

an extra expense rather than a
foundational element of their
company. As a result, they skimp
on technology spending. But being
cheap comes with a cost — one
much bigger and more dangerous
than you probably realize. Here are
three mistakes you're making by
underspending on this key part of
your business.

You're spending on technology

based on an unrealistic, poorly
planned budget rather than
building your technology budget
around your actual needs.
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When you're an SMB with limited resources, it’s easy

to see any money saved on software and hardware as

a success, leading businesses to opt for cheap, clunky
and outdated solutions. In a world where the lion’s

share of your day-to-day operations is dictated by the
digital equipment you and your team use, where small
businesses exist under constant threat of cyber-attack
and data is a precious commodity that could disappear
at the speed of a failed backup, cutting corners is unwise.
Updating your digital approach and tightening your
cyber security may not result in obvious, immediate
returns on your investment, adequate technology
spending is just that — an investment. When you invest
in the latest technology, you’re investing in the long-term
productivity and security of your business.

“When you invest in the latest
technology, you'’re investing in
the long-term productivity and
security of your business.”

You’re opening yourself up to disaster.

It’s one thing to have an employee’s computer
unexpectedly fail or for an Internet connection to have
a momentary hiccup, if you're skimping on technology,
you're leaving your business vulnerable to catastrophes
that could cost you thousands. One of the most
prominent and overlooked of these threats is cybercrime.
According to the 2016 State of Cyber Security in Small
and Medium-Sized Businesses report, half of all U.S.
small businesses fell victim to a cyber-attack in 2015 - a

number that has only continued to climb. The majority of
these attacks are ransomware, in which entire systems are
locked out of vital data and forced to shell out enormous
sums to recover it. Even if you assume you're secure (and
you probably aren’t), there are other risks to contend
with. Server failures, backup loss and system downtime
can shutter businesses just as easily as a vicious hacker.

You're letting the competition get ahead.

Outsmarting your competitors takes more than just
mimicking whatever latest strategy the thought leaders
of your industry are championing at the moment. It
requires anticipating future trends and acting on them.
In business, there’s one universal truth you can count
on: The future of your industry lies in technology. Cloud
services, new and constantly updating software, CRMs
and a staggering array of productivity-enhancing tools
are just a few of the advances your competitors are
considering (if they haven't snatched them up already).
If you neglect the future, your company is destined to
become a thing of the past.

Free Cyber Security Audit Will Reveal Where Your Computer

Network Is Exposed And How To Protect Your Company Now

At no cost or obligation, our highly skilled team of IT pros will come to your
office and conduct a comprehensive cyber security audit to uncover loopholes in
your company’s IT security. After the audit is done, we’ll prepare a customized
“Report Of Findings” that will reveal specific vulnerabilities and provide a
Prioritized Action Plan for getting these security problems addressed fast. This
report and action plan should be a real eyeopener for you since almost all of the
businesses we've done this for discover they are completely exposed to various

threats in a number of areas.

To Claim Your Free Assessment, Call Our Office NOW at (512) 388-5559
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nextiva Office Pricing

All Plans Include Our Communications Standards

Office Pro Office Pro Plus Office Enterprise

As low as As low as As low as
$19 95 95 $29 95
Select the plan /mo mo /mo
that iS right fOf you No Set-up Fees. No Set-up Fees. No Set-up Fees.

Cloud PBX v v v
Free Number Porting \/ \/ \/
Advanced Call Management ‘\/ \/ \/
Unlimited Calling \/ \/ \/
Free Local Number \/ \/ \/
Free Toll Free Number \/ \/ \/
Voicemail to Email \/ \/ \/
Unlimited Virtual Faxing \/ \/ \/
Shared Call Appearance \/ \/ \/
HD Music on Hold \/ \/ \/
Barge In \/ \/ \/
Voicemail-to-Text $2.95/line $2.95/line $2.95/line
Professionally Recorded Greeting 1 3
Call Me Now v’ v
Conference Bridge v v
Nextiva Mobile App v v
Team Presence v
Call Recording v
Nextiva Anywhere v

2 Unlimited Calling and Faxing 2 Group Paging

& Unlimited Long Distance < User Friendly Web Interface

Office Features ® 100% US Based Customer Support (£ Dial by Name Directory
¥ Amazing Service® %\ Setup Wizard
AllPlans Include Our 1 et pontenonss - S vokenaiiognmy

Communications Standards © HD Voice Shared Line Appearance

Q No Set Up or Activation Fees @ Unlimited Hunt Groups

& Push to Talk @ Call Parking
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Central Texas
Your Business Partner

nextiva

SIMPLIFYING BUSINESS COMMUNICATION

Nextiva Hosted Business VolIP

With Hosted VolIP, businesses no longer need to worry about

the significant cost of managing and maintaining premises
communications systems. You can focus on your core business,
allowing Nextiva to deliver your communications solutions.

With state-of-the-art features; easy support for mobile, remote,
and home employees; and built-in video, conferencing, call center,
and unified messaging functionality, this solution

gives your business great power and productivity across any type
of phone system or location.

Overview

Nextiva provides all standard Hosted VolIP functions, plus

fully integrated enhanced services, such as call centers,
conferencing, voice, video, and fax mail, as well as mobile
integration. All setup and configuration is easily managed through
a Web Portal, enabling businesses to easily reach multiple clients
distributed across the globe. With its powerful capabilities and
ease of use, Nextiva Hosted VolP empowers carriers to increase
revenue and offer a more cost-effective value proposition to
businesses.

Nextiva Hosted VoIP is part of Nextiva's Unified Communications
solution that blends:

* Nextiva Business Telephony and Trunking features
and functionality

« Nextiva integrated Call Center, Conferencing, and
Messaging functionality

« Integration with IT Applications like Microsoft
Outlook/OCS, IBM Sametime, and Google Apps

« Integration with Business Mobiles using Nextiva Anywhere

« Built-In Video Telephony and Video Business Services
« Integration with Enterprise Applications like CRM, ERP,
and vertical apps

Hosted VoIP is the answer for your business to
compete with and surpass competitors in functionality,
economics, and ease of operation for your employees.

Why Hosted Business VolP?

Nextiva Hosted VolP enables your business to increase
revenue, minimize management headaches, and deliver a
feature-rich service.

Key Features

With Hosted VolP service, your employees will experience an
unparalleled set of productivity-enhancing features:

» Remote Office — Users can take their offices on the road
with them

* Nextiva Anywhere — Nextiva’'s unified communication solution

* Selective Call Forwarding — Allows employees to decide who
reaches them, at what number, and when

* Pre-integrated Services — Voice/Video/Fax mail, Call Centers,
Conferencing and Personal Mobility.

A host of powerful personal as well as enterprise features
provides carriers the tools they need to serve small office/home
office (SOHO), medium and large enterprise markets.

SCHEDULE A FREE VOIP ASSESSMENT TODAY:
M (512) 388-5559 MM CTTSonline.com [ fb.com/CTTSonline [fJ @CTTSonline
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3 Common Ways Data is
Lost in the Cloud

There's a common misconception

that user data in Security as a Service
(SaaS) applications is fully backed up.
It's more likely that an employee will
delete something they end up needing
two weeks later than the possibility of
all Microsoft servers being destroyed
by a storm. In fact, SaaS applications
usually aren’t the responsible party

for data loss, but they aren’t built to
protect against accidental or malicious
actions either. Unless you have a
backup solution in place, you might be
out of luck.

Here are 3 common ways you might
be losing data:

Accidental Deletion and User
Mistakes: More often than not,
data is deleted only for the user or
collaborator to later realize that it is
actually still needed.

Overwriting Data: Overwriting data
is a common problem that occurs
when large data sets are imported
into the application via bulk uploads
or when integrated third-party
applications are used to manage the
data inside the base SaaS$ application.

Malicious Actions: People often
delete data before they quit their
role if they suspect they are going

to be fired, or to spite a boss or
coworker they are angry at. Hackers
can also be the culprit, surpassing
security systems to delete or corrupt
data. Whether internal or external,
untrustworthy users are a reality.

We don't want your critical data to slip
through the cracks. Start protecting
your Saa$ data today by giving us a
call at (512) 388-5559.

3 Questions No Leader Should Ever Ask

At ghSMART, we advise board members
and CEOs of large companies on their
most important leadership issues. One
of the most important skills we discuss
is making sure they are consulting on
the right questions.

I think of a “right” question as one that
matters — a question that will cut to the
heart of an issue, produce an answer on
which the leader can act and provide the
highest value to the leader in terms of
results.

But the “right” question then becomes,
“What are the wrong questions?”

There are three categories of “wrong”
questions that I've heard time and time
again over the years. Merely asking
these questions can lead you down the
wrong path when you’re seeking to
achieve your career’s full potential.

If you have to ask an ethical
question, just don’t do the thing you
were considering.

The wisest, most successful leaders I
have served or worked alongside all
seem to lead according to this rule
regarding ethical questions: “If you have
to ask, then don’t” In other words, if
there is something you’re considering
that’s in a moral gray area or might be
misinterpreted as unethical, then just
don’t do it. At ghSMART, we call this
“having 110% integrity.” We do things
that are not only 100% ethical, but we
give an extra 10% safety margin to avoid
things that could be misinterpreted.

If you have to question whether
someone is underperforming in
their job, they are.

There’s a common cycle of “facing
reality” I often see my clients go
through. They have a bold vision and a
goal to achieve something great. When
they realize that they don’t have the
team to make it happen, they start to
fantasize and think, “I wonder if Fred
or Amy is going to rise to the occasion
and display strengths we’ve not yet seen
to achieve these results.” Great leaders
know who they can count on. They don’t
expect a subordinate to suddenly start
performing well in a role that does not
appear to fit their talents and interests.

If you wonder whether you can
trust your boss, you can’t.

There is a saying: “People don’t quit
companies; they quit bad bosses.” So

if you find yourself

wondering whether

you can trust your boss

or not, you likely can’t.

Instead, go find a boss

you can trust. Find

a boss who will hold

your interests in high

regard and care about

your career goals as

much as you do, giving you coaching
and feedback to help accelerate your
learning. These bosses will have your
back during bonus time. Rarely do you
see great leaders who wonder about the
trustworthiness of their boss staying at
that particular job very long.

Geoff Smart is chairman and founder of ghSMART. Geoft is co-author, with his colleague Randy
Street, of the New York Times bestselling book, Who: A Method for Hiring, and the author of
the No. 1 Wall Street Journal best-seller, Leadocracy: Hiring More Great Leaders (Like You) into
Government. Geoff co-created the Topgrading brand of talent management. He is the Founder of
two 501(c)(3) not-for-profit organizations. SMARTKids Leadership Program™ provides 10 years
of leadership tutoring and the Leaders Initiative™ seeks to deploy society’s greatest leaders into
government. Geoff earned a BA in Economics with honors from Northwestern University, an
MA, and a PhD in Psychology from Claremont Graduate University.
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B How To Quickly And
Easily Make Your Business More
Profitable

Early in any small business, it’s
extremely difficult to turn a profit.
Even after you gain a little traction,
it’s easy to get caught up in the
never-ending details. This means
you have no time left for the things
that will actually increase your
revenue. But there are a few things
you can do right now to raise your
bottom line.

Perhaps the most important

action item on your list should

be to calculate the exact costs of
your business. In order to know
where you're starting, you need

to look beyond general expenses
and pinpoint just how much your
activities are worth to the company.
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Then you can start cutting out

tasks that are measurably low in
value, automating them wherever
possible. If you can do that for both
you and your team, you have a great
place from which to start.
SmallBizTrends.com, March 26, 2018.

B Top Ways To Stay Secure In
The Social-Media World

Social media allows millions of
people to reconnect and stay up-to-
date with family members, friends,
acquaintances and even former in-
laws. But as social media reshapes
the way we communicate with one
another, it's important to keep a
couple of things in mind to protect
yourself and your data.

Remember that there’s no “delete”
button on the Internet. Even if
something seems temporary, a
simple screenshot or check through
the archives can make it permanent.
Even if you keep your social media
completely private, relationships
change, and what was private
yesterday may suddenly become

WNNANDEZTOONS LOM

public record. The question you
need to ask is whether you’ll be
comfortable in 10 years with what
you're posting today.

In the same vein, if you post in
online forums or on message
boards, consider using a
pseudonym. Never share names of
real businesses, clients, friends or
family. If a bank manager wouldn’t
allow a picture of all the money

in the vault to be shared on the
web, you shouldn’t allow a picture
containing confidential, financial,
legal or other protected documents
and items to be shared either. A
good social-media policy in the
office now can save headaches

down the road.

What is Your Opinion?

If you like us, rate us:
bit.ly/CTTS-Experience

Follow us on Social Media!

Twitter: bit.ly/CTTS-Twitter

n Facebook: bit.ly/CTTS-Facebook

Instagram: bit.ly/CTTS-Instagram

m LinkedIn: bit.ly/CTTS-LinkedIn

u YouTube: bit.ly/CTTS-YouTube

“"How come none of them are looking at their phone?”
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