CTTSTECHTALK

YOUR TECHNOLOGY NEWSLETTER

DECEMBER 2023

: L‘ )’
CHAIM

CHRISTINE EVAN

In the fast-evolving digital
landscape, acknowledging that
total cyber risk elimination is
unrealistic is vital for business
leaders. But in this dynamic
environment, a strong cyber risk
management strategy isn't just a
shield —it's your proactive
response to tackle your
organization's most pressing
security challenges. Embrace it,
and thrive!
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TECH NOTES
FROM CEO, JOSH WILMOTH

In a world where digital threats are escalating,
your business stands at a crossroads. Every
day, we hear stories of companies, just like
yours, facing the daunting challenge of
cybercriminals. These digital marauders are
not just targeting the big players; they are
exploiting vulnerabilities in businesses of all
sizes, especially those unprepared for their
cunning tactics.

Take, for instance, the recent plight of a
mid-sized enterprise in our community. They
believed their basic security measures were
sufficient. However, they became the target of
a sophisticated cyber-attack, leading to
substantial data breaches and financial
losses. This incident is not just a story; it's a
wake-up call highlighting the critical need for
robust cyber defenses.

Amidst this growing threat, there's another
twist. Insurance companies, once a safety net
for cyber incidents, are tightening their
policies. Now, they demand more rigorous
cyber risk management practices. Businesses
that don't adapt are finding themselves
without a safety net, facing risks alone.

This is where CTTS steps in. We understand
the landscape of cyber threats and the
importance of staying ahead. We're not just an
IT service provider; we're your ally in this fight
against cybercrime.

Our mission is to arm your business with the
most advanced defenses. And we're excited
to announce that in 2024, we're elevating our
security solutions to new heights. This isn't
just an upgrade; it's a revolution in how we
safeguard your business.

By partnering with us, you're not just
preparing for today's threats; you're
future-proofing your business. Our early
adopters will not only benefit from the most
advanced security measures but also
potentially enjoy more favorable terms from
insurers, thanks to their proactive stance.

As we approach the new year, we invite you to
join forces with us. Together, we can turn the
tide against cyber threats. With CTTS, you're
not just getting a service; you're gaining a
partner who understands your challenges,
stands ready to equip you with the best
defenses, and is committed to your business's
success.

Let's step into 2024 with confidence, knowing
that your business is shielded with the best
cybersecurity defenses. We're here to guide
you through every step, ensuring your journey
in the digital world is safe and successful.

Wishing you a secure and prosperous holiday
season.
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Revamping Your Cybersecurity: A
Guide for Business Leaders

Unlike traditional security measures, cyber risk management offers
a holistic approach. It's not just another layer of defense; it's an
integrated part of your decision-making, identifying, assessing, and
mitigating risks seamlessly. This method ensures comprehensive
protection, leaving no stone unturned.

The Difference Lies in the Approach

Cyber risk management stands apart from traditional methods in
several ways:

A Comprehensive Strategy: It's all-encompassing, integrating risk
management into every aspect of your decision-making, ensuring
thorough coverage.

Beyond Just Tech: This approach goes beyond technical defenses.
It encompasses your company's culture, business processes, and
data management, offering a more adaptive security strategy.
Risk-Based Decisions: Traditional cybersecurity often deploys
technology without linking it to specific risks. Cyber risk
management, however, is rooted in a deep understanding of
potential threats and their impacts, allowing for more targeted
solutions.

Aligned with Your Goals: This strategy aligns with your business
objectives, ensuring that your cybersecurity efforts support your
mission and protect your critical assets.

A Holistic View: Recognizing the importance of people, processes,
and technology, this approach offers a well-rounded view of
security.

Smart Resource Allocation: By prioritizing risks, you can allocate
resources more effectively, focusing on the most critical areas of
cybersecurity.

Understanding Risk Tolerance

Risk tolerance is the backbone of effective risk management. It
influences your organization's approach to risk, guiding
decision-making and aligning with your objectives while maintaining
an acceptable risk level. Key aspects include:

Willingness to Take Risks: This is about balancing innovation with
security, understanding that not all risks can be eliminated.
Capacity to Absorb Losses: Assessing your financial resilience to
handle losses without disrupting core operations.

Alignment with Strategic Goals: Ensuring risk-taking is in line with
your long-term objectives.

Compliance and Regulations: Adhering to legal standards to
mitigate legal risks.

Meeting Stakeholder Expectations: Maintaining trust by prioritizing
their interests and data security.

Take Action Now

Understanding the importance of cyber risk management is just the
beginning. It's time to take proactive steps. We've prepared a
comprehensive checklist to guide you through the essential stages
of implementing a tailored cyber risk management strategy
https://bit.ly/CTTSSecurityList.

Don't let the next cyber threat catch you off guard. Contact us for a
no-obligation consultation, and let's work together to fortify your
digital defenses and secure your organization's future. Remember,
prioritizing security is not just about protection; it's about ensuring
the continuity and success of your business.

SARA WILMOTH

We at CTTS are excited to highlight a truly
pivotal figure in our December Team
Spotlight: Sara Wilmoth. Since joining us in
2002, Sara has been a cornerstone of our
growth, exemplifying all of our core values
with a special emphasis on "Service the
Client Above All Else."

Sara's role as Finance Director has been
crucial in streamlining our back-office
operations and accounting functions. As you
can imagine the change in bookkeeping from
2002 to where it is now has been quite
dramatic!

As we celebrate her journey with CTTS, we
also acknowledge a significant transition.
Sara is stepping down from her full-time role
as Finance Director and stepping into the
world of entrepreneurship with her new
venture, Feet on the Ground. This business,
which serves the senior population and their
families, will undoubtedly make a positive
impact on the community.

As may have been noticed, Sara has been
diligently preparing Michelle Quick, our Office
Manager, to take over the accounting reins,
ensuring a smooth and effective transition.

While we are talking about commitments, let's
not forget Sara's 20+ years of putting up with
Josh and his antics. It's safe to say that her
patience and sense of humor might just be
her most underrated skills! There is proof:
Josh and Sara have shared an office all of
these years and they are still happily married.

Sara, as you embark on your journey with
Feet on the Ground, we have no doubt that
you will soar. Thank you for being an integral
part of our growth and for showing us all how
to handle the office 'antics' with grace and
humor.
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Strategic Cybersecurity
42

In today's digital age, the security of your sensitive data and
technology infrastructure is not just a necessity; it's the
backbone of your business's survival and growth. The ability
to effectively manage cyber risks is what sets successful
organizations apart.

For businesses like yours, developing a robust cyber risk
management strategy is key to building a strong defense
against cyber threats, ensuring compliance, and fostering
uninterrupted growth. We're here to guide you through the
essentials of cyber risk management and demonstrate how
integrating these principles with a proven security
framework can pave the way for strategic triumph.

The Essence of Risk-Based Cybersecurity

Adopting a risk-based approach to cybersecurity allows
your organization to allocate resources and efforts where
they're needed most. This strategy is about minimizing
vulnerabilities, protecting your core assets, and making
decisions based on informed risk assessments.

Here are the fundamental elements of risk-based
cybersecurity:

Risk Reduction: Proactively identifying and mitigating
threats to lessen the potential impact on your business.

Prioritized Investment: Allocating resources effectively by
focusing on the most significant risks.

Addressing Critical Risks: Tackling the most severe
vulnerabilities to bolster your business's security.

The Role of Cybersecurity Frameworks

Frameworks in cybersecurity serve as roadmaps, guiding
businesses to maximize the benefits of a risk-based
approach. Here's how they can enhance your cybersecurity
stance:

They provide a structured approach to evaluate your
cybersecurity health.

They enable a systematic focus on the most pertinent risks.
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They guide the development of robust security measures,
essential for customer trust.

They incorporate proven controls for effective security
implementation.

They assist in achieving compliance with regulatory
standards.

Harnessing the Power of NIST CSF

The National Institute of Standards and Technology
Cybersecurity Framework (NIST CSF) is a comprehensive,
user-friendly tool designed to elevate your cybersecurity
management. Crafted by leading security experts, it's an
invaluable resource for protecting your digital landscape.

NIST CSF bolsters a risk-based approach by:

Clarifying your risk landscape and pinpointing what's most
valuable to your business.

Offering a holistic view of the elements critical to your
business's success, from technology to personnel.

Prioritizing risks based on their potential impact.

Guiding resource allocation to maximize investment and
effectiveness.

Promoting ongoing vigilance against evolving cyber threats.
Securing Your Business's Future

The stakes are high in the realm of cyber security, and
leaving your defenses to chance is not an option. Partner
with a seasoned IT service provider like us to fortify your
business against cyber threats. Reach out to us today and
take a proactive step towards securing your business's
future.

Also, don't miss our informative infographic, "Assess Your
Cyber-Risks in 7 Critical Steps," https://bit.ly/CyberRiskGuide
to enhance your defense strategy against emerging cyber
risks.
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