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As a business owner or CEO, you rely on 
third-party vendors to keep your opera-
tions running smoothly—from IT providers 
and billing services to subcontractors and 
software suppliers. But what happens 
when one of them becomes the weak link 
in your security chain? A single vulnerabil-
ity in your supply chain can expose your 
business to cyberattacks, compliance 
violations, and operational disruptions. 
 
This month, we’re diving into Third-Party 
Risk Management - an essential yet often 
overlooked aspect of cybersecurity and 
business continuity.
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TECH NOTES
FROM JOSH WILMOTH

Securing the Supply Chain: 
Protecting Your Business from Third-Party Risks

Picture this: your medical practice relies on a third-party billing 
service to manage claims. One morning, you find out they’ve been 
hacked, exposing not only their data but your patients’ sensitive in-
formation. Suddenly, you’re facing HIPAA violations, angry patients, 
and reputational damage that could take years to recover from.

Or maybe you’re a defense contractor working toward CMMC 
compliance. You’ve vetted your internal processes but overlooked a 
small subcontractor managing your supply deliveries. Their lack of 
cybersecurity safeguards leads to a ransomware attack, locking up 
critical project data. Your deadlines slip, contracts are threatened, 
and trust with your client evaporates.

These aren’t just cautionary tales—they’re real-world examples of 
how third-party risks can disrupt operations, breach compliance 
requirements, and damage businesses.

Why Third-Party Risks Are So Dangerous

Your vendors and suppliers are essential, but they also extend your 
risk surface. If they lack robust security or fail to meet compliance 
standards, you could end up paying the price. Here’s how:

1. Supply Chain Attacks

Cybercriminals often target smaller vendors or subcontractors, 
knowing they’re less likely to have strong defenses. Once inside, 
they use that access as a gateway to breach larger organizations 
like yours.

2. Compliance Failures

In industries governed by HIPAA or CMMC, your responsibility 
doesn’t end at your network. Regulators expect you to ensure your 
partners follow the same strict standards. A single vendor’s failure 
can put your entire compliance status—and your contracts—at risk.

3. Operational Downtime

A vendor’s ransomware attack or service outage can grind your op-
erations to a halt. When key systems go offline, so do your delivera-
bles, leaving your clients frustrated and your reputation on the line.

How to Secure Your Supply Chain

You can’t control your vendors’ operations, but you can hold them 
accountable. Proactive third-party risk management can protect 
your business from cascading problems. Here’s where to start:

Vendor Security Assessments

Before onboarding a vendor, conduct a thorough security evalua-
tion. Ask questions like:

• Do they encrypt sensitive data?
• Have they implemented multi-factor authentication?
• How often do they test and update their systems?

For example, one of our clients, a healthcare provider, avoided a 
costly breach by refusing to work with a vendor that couldn’t pro-
vide documentation of their HIPAA compliance practices.

Set Compliance Expectations in Contracts

Include specific language about compliance requirements like HIPAA 
or CMMC. Define the vendor’s obligations to maintain security stan-
dards, report incidents, and provide documentation when requested.

One defense contractor we work with required vendors to sign 
CMMC-compliant agreements. When a subcontractor fell short, the 
contractor quickly replaced them without losing momentum on their 
project.

Ongoing Monitoring

Third-party risks don’t end after onboarding. Regularly review 
vendor performance, conduct audits, and track their adherence to 
security standards. For example, we help a manufacturing client by 
continuously monitoring their vendors’ network activity for anoma-
lies, flagging issues before they escalate.

Prepare for the Unexpected

Have a clear incident response plan that includes third-party 
breaches. Identify roles, communication channels, and mitigation 
steps to minimize impact.

The Payoff: Confidence in Your Operations

Managing third-party risks may feel overwhelming, but it’s a small 
price to pay compared to the potential fallout. When your supply 
chain is secure, you can:

• Stay compliant with HIPAA and CMMC requirements.
• Protect sensitive data and customer trust.
• Keep operations running smoothly, even if a vendor faces issues.

At CTTS, we work alongside CEOs and business owners to build re-
silient, secure supply chains. From vendor assessments to real-time 
monitoring, we help you avoid risks and focus on growing your 
business.

Let’s start the conversation. Call us today for a free consultation, 
and let’s ensure your partners are assets—not liabilities.
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ADVANCED TECH
Protect Your Business from Hidden 

Threats with the Right IT Service Provider

Running a business means relying on vendors, suppliers, and 
other third-party partners. They help keep operations run-
ning smoothly—but they also introduce risks. If those risks 
aren’t managed properly, they can lead to security breaches, 
financial losses, or operational disruptions.

Cybercriminals know this. Supply chain attacks are no longer 
rare; they happen every day, targeting businesses of all 
sizes.

The good news? You don’t have to handle these risks alone. 
A trusted IT service provider can act as your shield, proac-
tively identifying and mitigating threats before they become 
costly problems.

How an IT Service Provider Protects Your Business

1. Identifying Risks Before They Become Problems

You can’t fix what you don’t see. IT service providers con-
duct deep security assessments of your vendors, going 
beyond surface-level checks. They analyze compliance 
records, past security incidents, and potential vulnerabilities 
to give you a clear picture of your exposure.

This isn’t about fear—it’s about confidence. When you know 
where risks exist, you can make informed decisions and 
strengthen your defenses.

2. Access to Enterprise-Level Security Expertise

Your expertise is in growing your business, not keeping up 
with evolving cyberthreats. IT service providers bring spe-
cialized tools and skills, including:

• Real-time threat monitoring
• Penetration testing to find weak spots before hackers do
• Rapid incident response to minimize damage

Think of them as your outsourced security team, working 
behind the scenes to protect your business while you focus 
on success.

3. Continuous Protection, Not Just a One-Time Fix

Cyber threats don’t stand still—your security shouldn’t either. 
An IT service provider offers continuous monitoring, detect-
ing suspicious activity and acting immediately to prevent 
escalation.

It’s not a “set it and forget it” solution. It’s a proactive, 
hands-on approach that keeps your business secure in an 
ever-changing threat landscape.

4. Cost-Effective Security Without the Overhead

Building an in-house cybersecurity team with the same 
level of expertise is expensive and often unnecessary. An IT 
service provider gives you top-tier protection at a fraction of 
the cost, allowing you to:

• Avoid hiring and training full-time security staff
• Get access to cutting-edge security tools
• Scale your protection as your business grows
• You get robust, scalable security without draining your 

budget.

Take Control of Your Third-Party Risks

Ignoring third-party risks isn’t an option—but handling them 
alone doesn’t have to be, either. The right IT service provider 
empowers you to confidently manage vendor risks, protect 
sensitive data, and ensure smooth operations.

Let’s start the conversation. Talk to our experts today and 
discover how we can strengthen your business against 
third-party threats—so you can focus on growth without 
worry.
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BIZTECH
The Truth About Third-Party Risks 

and How to Keep Your Business Safe

Your business relies on third-party vendors for products, 
services, and expertise. But what happens when a security 
incident on their end puts your business at risk?

Even the most trusted partners can introduce vulnerabilities, 
from data breaches to supply chain attacks. And when that 
happens, your customers won’t blame your vendor—they’ll 
blame you.

Understanding these risks and taking proactive steps to mit-
igate them is crucial for protecting your operations, reputa-
tion, and future.

How Third-Party Vendors Put Your Business at Risk

Many cyberattacks today don’t start with direct attacks on 
businesses—they come through third-party partners. 

Here’s how:

• Third-Party Access – Vendors with access to your 
systems or data can become a weak link. If their securi-
ty is compromised, your sensitive information could be 
exposed.

• Weak Vendor Security – If a vendor lacks strong cyber-
security measures, attackers can infiltrate their systems 
and use them as a gateway to yours.

• Software & Hardware Risks – Security flaws in 
third-party software or hardware can be exploited to 
launch attacks against your business.

• Cloud & Data Storage Breaches – Storing data with 
external providers is common, but if they experience a 
breach, your data—and your customers’—could be at 
risk.

How to Protect Your Business

You can’t eliminate third-party risks, but you can manage 
them effectively. Here’s how:
Vet Vendors Thoroughly – Before partnering with a vendor, 
conduct background checks, security assessments, and 
compliance reviews. Ask for certifications that prove they 
meet industry security standards.

Set Clear Security Expectations – Contracts should outline 
security responsibilities, reporting obligations, and liability 

in case of a breach. Ensure vendors maintain strict security 
protocols at all times.

Monitor Continuously – Security isn’t a one-time check. 
Regularly assess your vendors, conduct security audits, and 
stay informed about their cybersecurity posture.

Plan for the Worst – Have an incident response plan in place 
that includes third-party breaches. Define roles, responsibil-
ities, and communication strategies to respond quickly and 
minimize damage.

Protect Your Business Now

A third-party breach can have devastating consequences for 
your business—but you don’t have to be caught off guard.

Take control of your security posture today. 

Contact us for a free assessment of your third-party risk 
management strategy and ensure your business stays pro-
tected.
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