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In the fast-moving world of business, the

biggest threats aren’t always dramatic. More
» often, it's the slow build-up of overlooked
issues, outdated systems, disjointed tools,

From RISk é“ forgotten licenses, that quietly drain your

To ReSIIIence' - resources and momentum.This month, we're
The Power of a Reliable diving into the theme of Risky vs. Reliable to
IT Strategy b 4 help you identify which side your business is
leaning toward and what to do about it.

Inside, you'll find three practical, eye-open-
ing articles designed to help you assess

and strengthen your IT environment. From
pinpointing hidden inefficiencies to building
a forward-thinking strategy that supports
growth, our team at CTTS shares how to stop
tech trouble before it starts.
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TECH NOTES

FROM JOSH WILMOTH

Death by a Thousand Tech Paper Cuts

No patchwork.
No guesswork.

Just rock-solid
IT strategies
built to last.

Here’s the uncomfortable truth: most businesses aren’'t being
brought down by headline-making ransomware or massive
outages. They’re being quietly drained by a thousand little
issues that no one has time to track down—until it's too late.

We see it all the time. A company grows fast, adds tools and
systems to keep up, but never circles back to ask: Is this all
still working together? Are we spending money in the right
places?

Before you know it, you've got overlapping security plat-
forms, cloud storage in five different silos, and a team that’s
still rebooting their laptops twice a day just to get Outlook to
open.

The Silent Profit Killer
Let’s break down what this “tech leak” really looks like:

Licensing Bloat — You're paying for licenses tied to former
employees or departments that no longer exist.

Disjointed Tools - Your platforms don’t talk to each other, so
your team spends hours every week just moving data from
one system to another.

Shadow IT — Well-meaning employees use personal apps
to “get things done,” creating compliance gaps and major
security risks.

Poor Visibility - No one knows what equipment is where,
who has access to what, or if anything is actually being
backed up the way it should.

Each issue on its own seems small. But together, they add
up to lost productivity, bloated budgets, and serious expo-
sure to risk.
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This Is Why We Do Tech Audits

At CTTS, we don't just keep the lights on—we help business
owners see where technology is costing them more than it's
helping.

In just the past few months, we've helped clients:

o Cut $1,200/month in unused cloud subscriptions

e Streamline tools to reduce employee frustration and
support tickets

e Uncover admin access still active from users who left
over a year ago

o Build a clear plan that ties technology to actual business
outcomes

It's not about cutting corners—it’s about cutting waste. And
when you clean it all up, it's amazing how much smoother
your operation runs.

If You’re Not Sure Where the Drip Is—We'll Find It

We've been doing this for 20+ years. And | can tell you—
smart leaders don’t wait until something breaks. They call
when things feel off. That's when we step in, diagnose the
issues, and deliver a roadmap that actually makes sense.

Let’s Stop the Drip Before It Becomes a Flood

Schedule your Complimentary IT Leak Inspection today. We'll
find what's costing you time, money, and momentum—and
help you fix it before it becomes a crisis. Call (512) 388-5559
or visit www.CTTSonline.com.

P.S. We once found a client paying for two antivirus plat-
forms...on the same machines. It's like wearing two seatbelts
and still hitting the wall. Let’'s make sure that’s not happening
to you.

HAPPY WORK
ANNIVERSARY!

Kurt Rincar

Congratulations and
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ADVANCED TECH

Ignore IT Strategy And Your Business Pays the Price

Every growing organization reaches a point where tech-
nology decisions outpace planning. What starts as a few
scattered glitches—lagging systems, broken integrations,
unexpected outages—quickly becomes a full-blown crisis.
Those aren’t random mishaps but warning signs of an IT
strategy that has fallen behind your business goals.

Why Your IT Strategy Is Nonnegotiable

Most leaders don't set out to ignore technology planning.
Day-to-day demands simply take over. But without a clear IT
strategy, minor annoyances turn into operational roadblocks
that affect every corner of your organization.

IT Strategy and Operational Disruptions

When systems aren’t designed to work together, routine up-
dates clash and integrations fail. That forces your team into

makeshift processes and time-consuming workarounds. Key
effects include:

e Fragmented workflows from non-coordinated platforms

e Increased help desk volume as employees troubleshoot
basic tasks

o Downtime spikes when unsupported systems break

IT Strategy and Reputational Risk

Your clients and partners may never see the backend, but
they feel its impact. A single dropped interaction or visible
security lapse can erode confidence and send prospects
looking elsewhere.

IT Strategy and Financial Exposure

Reactive IT spending drives up costs. Emergency support,
last-minute software licenses and rushed fixes add up fast.
Meanwhile, you miss out on cost-savings opportunities like
vendor consolidation and automation.

IT Strategy and Employee Morale

Even the most talented people struggle when their tools slow
them down. Repeated outages and constant workarounds
sap energy, lower productivity and undermine trust in lead-
ership’s vision.

Four Business Risks of Ignoring IT Strategy

o Operational Inefficiency - Without a roadmap, every
technology decision becomes a potential clash. Process-
es that should be seamless turn into bottlenecks.

o Brand Damage - Visible failures—delayed deliverables,
broken customer portals or public security incidents—
undermine your credibility in competitive markets.

e Budget Overruns - Unplanned expenses for emergen-

Top 4 Business
Risks of Ignoring
IT Strategy

cy fixes and inefficient vendor contracts can consume
budgets meant for growth initiatives.

o Talent Drain - Frustrated employees leave when they
can't rely on the tools they need. Recruitment and on-
boarding costs rise as turnover climbs.

Shifting From Reactive to Resilient

A strong IT strategy acts as your technology roadmap. It
aligns systems with business objectives, reduces unexpect-
ed surprises and positions you for sustainable growth. When
you stop reacting to problems and start preventing them,
you unlock real value:

« Simplified decision making by following a documented
plan

+ Improved performance with optimized systems and
integrations

e Greater confidence from teams that technology sup-
ports, not hinders, their work

You don’'t need a complete overhaul overnight. A clear,
phased plan is enough to restore control, improve stability
and free your people to focus on what matters most.

Take Control of Your IT Strategy Today

If your team spends more time troubleshooting than inno-
vating, it's time to act. Our experts guide you through every
step—assessing your current state, mapping a tailored IT
strategy and executing the plan alongside your team.
Contact CTTS today for a no-obligation consultation and
turn technology from a liability into a competitive advantage.
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How IT Service Providers Keep
Your Business Safe from IT Risks

The Role of
IT Service Providers
in Mitigating IT Risks

In today’s fast-paced business environment, unexpected
challenges can arise at any moment. From sudden market
shifts to emerging cybersecurity threats, IT Risks are a top
concern for leaders in Healthcare, Legal, Professional Ser-
vices, Construction, Manufacturing, and Nonprofits across
Austin, Texas. Without a proactive plan, those risks can
quickly turn into costly disruptions.

At Central Texas Technology Solutions (CTTS), we don't
wait for problems to strike. Our team becomes your guide
through uncertainty and your shield against IT Risks, ensur-
ing your technology drives growth rather than holding you
back.

Understanding IT Risks in Your Industry

Every sector faces its own set of IT Risks—from patient data

breaches in healthcare to compliance challenges in legal

services. Recognizing these threats is the first step toward

preventing them:

o Data security threats such as phishing and ransomware
attacks

o System downtime caused by hardware failures or soft-
ware glitches

e Compliance gaps with regulations like HIPAA or indus-
try-specific standards

e Scalability issues when your IT cannot grow with sea-
sonal demand or project cycles

By pinpointing the specific risks in your field, CTTS delivers
targeted solutions where they matter most.

How CTTS Anticipates and Mitigates IT Risks

A reliable partner anticipates threats rather than simply re-
acting. CTTS uses proven processes and advanced tools to
identify vulnerabilities before they become emergencies:

e Comprehensive risk assessments to uncover weakness-

es in your networks, applications, and workflows
e 24/7 monitoring and alerting that flags unusual activity
and triggers immediate action

* Automated patch management to keep every system up

to date and fully protected
e Robust backup and disaster recovery planning so your
data can be restored quickly in any scenario
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These measures form a safety net that minimizes costly
interruptions and keeps you compliant.

Building Resilience with Strategic IT Planning

Your technology should align with your business goals. CTTS

works closely with you to create an IT roadmap that sup-

ports growth and adapts to change:

e Scale infrastructure up or down as projects demand

e Adopt emerging solutions like cloud computing or col-
laboration platforms to boost efficiency

« Design network architectures that balance performance
with security

e Forecast future IT Risks based on industry trends and
proactive analysis

With CTTS’s strategic planning, your IT environment be-
comes flexible, future-ready, and always aligned with your
objectives.

Transparent Communication and Predictable Pricing

When IT Risks loom, clarity and budget certainty are critical.

CTTS stands out by offering:

* Regular security and performance reports, so you
always know the state of your IT

e Clear service-level agreements (SLAs) that define
response times and deliverables

o Flat-rate pricing with no hidden fees, making it easy to
forecast costs

o Dedicated account management, ensuring your ques-
tions are answered promptly

This transparency builds trust and keeps IT from becoming a
mystery expense.

Why Mitigating IT Risks Is Non-Negotiable
Unmanaged IT Risks can:

o Erode customer trust after a data breach

e Interrupt operations during critical business periods
e Expose your organization to regulatory fines

e Create hidden costs that erode profit margins

With CTTS as your partner, you gain a strong IT strategy that
anticipates the unknown and stands firm when the unex-
pected strikes.

Central Texas

Technology Solutions
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