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_// Central Texas Technology headlines are becoming more

frequent and more disruptive. From ransomware
incidents to vendor outages to simple hardware
failures, businesses across Central Texas are
being reminded of a hard truth. Something will
eventually break.

The real difference is not who avoids every issue.
It is who recovers the fastest and keeps moving
forward with minimal interruption.

In this month’s TechTalk, we are focusing on
Backup and Recovery and what true resilience
looks like for growing organizations. Inside, you

o will find insight into the silent mistakes that lead
Make downtime~< 4 to costly IT downtime, why fast recovery matters
forgeﬁable more than perfect prevention, and how

disciplined disaster recovery planning protects

your momentum when challenges arise.
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FROM JOSH WILMOTH

When the Headlines Hit,
Recovery Speed Is Everything

Strong businesses are not the ones that avoid every
problem. They are the ones that recover faster than
everyone else.

Recent headlines tell the same story. A healthcare network
disrupted by ransomware. A retailer stalled by a third party
outage. A cloud provider locking companies out of critical
files.

Different causes. Same outcome.

Work stopped.

Most had security tools. Many had capable teams. The real
differentiator was not prevention. It was recovery.

Here is the question that matters:

If your operations were interrupted tomorrow, how quickly
would you be fully functional again?

Downtime rarely begins with drama. It often starts small.

A failed update.

A hardware issue that was ignored.
A vendor outage.

A compromised login.

The issue may be manageable. The ripple effect is what
becomes expensive.

Businesses that recover quickly have clarity. They know their

recovery time objectives. They test backups. They define
decision makers. They simplify systems so restoration is

predictable.

Those that struggle are building the plan under pressure.

Growth Changes the Risk

Many of you grew in 2025. More employees. More locations.

More software. More Al tools.

Growth is good. But every new system adds complexity.
And complexity increases recovery time if it is not managed
intentionally.

Your recovery posture from two years ago may not match
the business you are running today.

The Big Idea
You do not need a business where nothing breaks.
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You need a business that doesn’t stop when something
does.

Ask Yourself:

How long can core systems be offline before revenue is
affected?

How much data loss would create real consequences?
Who leads in the first hour of an incident?

If those answers are unclear, it is time to strengthen the
foundation.

Let’s Make March a Recovery Checkpoint

If it has been more than six months since we reviewed your
disaster recovery posture, let's schedule a 30 minute
strategy session.

Call (512) 388 5559
Or visit www.CTTSonline.com
to schedule time with our team.

You are building a serious business. Your recovery plan
should be just as serious.

P.S. If your disaster recovery plan includes “we will figure it
out,” we should probably talk.
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The Silent Mistakes That
Lead to Costly IT Downtime

Keep your business rnning®
when downtime is lurking

by Solutions!

When business leaders hear the word downtime, they often
picture a major cyberattack or a regional outage. In reality,
most Business IT downtime starts with something small and
preventable.

A spilled coffee.

An accidentally deleted file.

A software update that breaks something.

A server that finally gives out after years of service.

These quiet incidents are far more common than dramatic
disasters. And for organizations across Austin, Round Rock,
Georgetown, and Central Texas, they can be just as costly.

Small Problems, Big Impact

In Healthcare, downtime can delay patient communication.
In Legal, it can stall case progress.

In Construction and Manufacturing, it can halt coordination
and production.

In Professional Services and Nonprofits, it can interrupt
client work and reporting.

The real cost is not the initial mistake. It is the time your
team spends waiting to recover. When people cannot access
files, systems, or devices, momentum stops. Revenue slows.
Customers wait.

Reduce Business Downtime by Focusing on Recovery

You cannot prevent every accident or hardware failure. But
you can control how quickly your business recovers.
To reduce business downtime, organizations need:

Verified, tested backups

Clear disaster recovery procedures
Planned hardware replacement cycles
Structured patch management

Fast device replacement processes

When recovery is predictable, small issues stay small.
IT Downtime Prevention Requires Proactive IT Monitoring

Many disruptions can be avoided altogether with proactive
IT monitoring.

This means:

Identifying failing hardware before it crashes
Detecting unusual activity early

Monitoring system performance trends
Resolving issues before employees notice

Instead of reacting to downtime, your IT partner quietly
prevents it.

Downtime Is a Business Risk

Business IT downtime is not just an IT issue. It affects
revenue, customer trust, compliance, and team morale.

At CTTS, we work with Healthcare, Legal, Professional
Services, Construction, Manufacturing, and Nonprofit
organizations across Central Texas to build resilient systems
that minimize downtime and speed up recovery when issues
occur.

The goal is simple. Keep your team working. Keep your
clients served. Keep your business moving.

If you are unsure how quickly your organization could

recover from a simple IT failure, it may be time to evaluate
your downtime prevention strategy.

Help us welcome our recent staff addition!

JENNY JONES
Account Manager
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Why Fast Recovery Is More
Important Than Preventing Every IT Issue

Getting back to work
matters more than
preventing every problem

Central Texas
Technology Solutions

Something will break eventually.

It will not wait for a convenient time. It will happen in the
middle of a normal workday when your team is focused on
patients, clients, cases, projects, production, or donors.

For business leaders across Central Texas, the real question
is not whether something will go wrong. It is how quickly you
can recover.

Business Disaster Recovery Is About Momentum

Many organizations try to prevent every possible IT issue.
They add more tools, more safeguards, and more policies.
Prevention matters. Strong cybersecurity and proactive
monitoring are essential.

But no system is perfect. Hardware fails. Files get deleted.
Ransomware attacks happen. Cloud services go down.

That is why business disaster recovery is so important. It
shifts the focus from avoiding every problem to restoring
operations quickly and predictably.

Resilient organizations know:

How long critical systems can be offline
How much data they can afford to lose
Who is responsible for recovery

What the step by step process looks like
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Without that clarity, even a small issue can turn into a major
interruption.

Backup Alone Is Not Enough

Data backup and recovery is a critical piece of the puzzle. But
backups that are never tested or clearly documented do not
protect your business.

True business disaster recovery includes:
Verified and regularly tested backups
Offsite data backup for local disasters
Clear recovery time objectives

A documented and practiced recovery plan

If you do not know how long it would take to restore your
systems today, that is a risk worth addressing.

The Cost of Downtime Is Immediate

When systems stop, work stops.
Billable hours are lost.

Projects stall.

Customer confidence drops.

For lean organizations even a few hours of downtime can
ripple across the entire week.

Speed matters. The faster you recover, the less revenue,
energy, and focus you lose.

How CTTS Helps You Get Back to Work

At CTTS, we design business disaster recovery strategies
around how your organization actually operates.

We help you identify mission critical systems, define
acceptable downtime, test backups, and create a clear
recovery plan. Our goal is simple. When something breaks,
you get back to work quickly and confidently.

You do not need a business where nothing ever goes wrong.
You need one that does not stop when it does.

If you are not sure how quickly your organization could
recover today, let’s start that conversation.
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