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Technology decisions are getting more
attention than ever, but many businesses are still 
not seeing the results they expected. New tools 
are added, AI is explored, and systems continue 
to grow. 

On the surface, everything looks productive. 
Underneath, many teams are working harder than 
they should to keep it all moving.

In this month’s TechTalk, we are focusing on how 
to get more from what you already have and how 
to prepare your business for what comes next. 

Inside this issue, you will find practical insight into 
unlocking the full value of your tools, avoiding 
the risks of automating disorganized systems, 
and building a stronger foundation that supports 
growth, efficiency, and smarter technology
investments.
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TECH NOTES
FROM JOSH WILMOTH

Before You Chase AI, Fix This First

“Most businesses do not have a technology problem. They 
have a technology clarity problem.” 

Artificial Intelligence is dominating conversations in
boardrooms across Central Texas. Business leaders in 
healthcare, legal, professional services, construction,
manufacturing, and nonprofits are all feeling the pressure to 
adopt it quickly. 
 
But there is a problem most people are overlooking. 
 
While nearly every executive reports personal benefits from 
AI, only a small percentage of organizations are seeing 
meaningful return on investment. Many leaders are walking 
away from AI initiatives disappointed, not because the
technology failed, but because the foundation underneath it 
was not ready. 
 
The Real Issue Is Not AI 
 
AI is powerful. But when it is layered on top of disorganized 
systems, it does not fix problems. It makes them worse, 
faster. 
 
If your tools are not aligned, your data is messy, or your 
team is relying on manual workarounds, AI will simply
automate those inefficiencies. Instead of improving

productivity, it can lock bad processes into place and scale 
confusion across your organization. 
 
This is more common than most businesses realize. 
Many companies are paying for tools they barely use. 
Systems are disconnected. Data lives in too many places. 
Over time, technology becomes harder to manage instead of 
easier. 
 
Adding AI into that environment only increases the
complexity. 
 
What Successful Businesses Are Doing Differently 
 
The organizations seeing real results are not the ones
rushing into new tools. They are the ones taking a step back 
first. 
 
They are:
•	 Eliminating unused or redundant software
•	 Cleaning and organizing their data
•	 Aligning systems with how their business operates
•	 Removing manual work that slows their teams down 

This work is not flashy, but it is effective. When the
foundation is strong, new technology delivers real value. 
 
How CTTS Helps You Get There 
 
At CTTS, we start by helping businesses understand what 
they already have. 
 
Through a technology performance review, we identify:

•	 Tools that are being underused or wasted
•	 Gaps between systems that create inefficiencies
•	 Manual processes that can be automated
•	 Opportunities to reduce unnecessary costs 

Once your environment is aligned, everything changes. Your 
team works more efficiently, your technology supports your 
goals, and you are prepared to adopt AI the right way. 
 
The Move That Matters Most Right Now 
 
If you have not reviewed your technology in the past year, 
that is the place to start. 
 
Not with another platform. Not with another subscription. 
With clarity. 
 
If you are ready to see what your technology should be
doing for you, let’s take a look together.



PAGE 3CTTS TECH TALK

ADVANCED TECH
Are You Getting Full Value From Your Tools?

Most businesses in Austin and across Central Texas rely on 
software every day to keep operations moving. If your team 
is using the tools and getting work done, it is easy to assume 
everything is working as it should. 
 
But there is a difference between using a tool and fully
leveraging it. 
 
Across industries like Healthcare, Legal, Professional
Services, Construction, Manufacturing, and Nonprofits, we 
often see the same pattern. Tools are in place, but they are 
not being used to their full potential. Automation is left
untouched. Systems are not connected. Teams create
manual workarounds just to get things done. 
 
Over time, this leads to lost productivity, unnecessary costs, 
and more complexity than your business should have to 
manage. 
 
Full value from your tools means: 

•	 Your team is using features that save time
•	 Manual work is reduced, not shifted elsewhere
•	 Systems align with how your business operates today
•	 You are not paying for duplicate or unused tools 

If you cannot clearly see those outcomes, there is likely a 
gap. 
 

The challenge is that most businesses only review their 
technology when something breaks. As long as systems are 
running, inefficiencies go unnoticed. 
 
That is where a Quarterly Business Review makes a
difference. 
 
Instead of replacing everything, it takes a practical look at 
what you already have. It identifies underused features, 
overlapping tools, manual workarounds, and unnecessary 
subscriptions. The goal is to help your current systems work 
harder for your business. 
 
When your tools are aligned and fully utilized, the impact is 
immediate. Your team gets more done, work moves faster, 
and your technology budget starts making sense. 
 
Before investing in something new, it is worth asking a
simple question. 
 
Are your tools working for your business, or is your
business working around your tools? 
 
CTTS helps businesses throughout Central Texas answer 
that question with clarity and confidence. 
 
If you have not reviewed your technology this year, now is 
the time to take a closer look.

CTTS Night Out at The Ballpark
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BIZTECH
Don’t Automate Chaos:

Preparing Your Systems for AI

AI is everywhere right now, and many business leaders 
across Austin and Central Texas are asking the same
question: should we be using it? 
 
The better question is this. Are you ready for it? 
 
AI does not fix broken systems. It accelerates whatever is 
already in place. If your workflows are unclear, your tools 
overlap, or your data is inconsistent, AI will make those
problems move faster and become harder to manage. 
 
We see this across industries every day. Healthcare
organizations dealing with compliance risks. Legal firms 
managing sensitive data. Construction and manufacturing 
companies juggling multiple systems. Professional services 
and nonprofits trying to do more with limited resources. In 
every case, the outcome is the same when the foundation is 
not solid. 
 
More tools. More confusion. Less clarity. 
 
When AI is layered onto a disorganized environment,
performance does not suddenly improve. It quietly declines. 
Teams lose confidence in the data. Workflows become more 
complex. Security risks increase. 
 
But when the foundation is strong, AI becomes a powerful 
advantage. 
 

It can reduce repetitive work, improve communication, and 
uncover insights that help your business move faster and 
make better decisions. The difference is not the tool itself. It 
is the structure behind it. 
 
Getting ready for AI does not require a major overhaul. It 
starts with clarity:

•	 Understand how your workflows actually function
•	 Align your tools with how your business operates today
•	 Remove redundant systems that create confusion
•	 Clean up user access and permissions
•	 Organize your data so it is accurate and consistent 

This is where most businesses see the biggest impact. 
 
At CTTS, we help organizations across Central Texas take 
a step back, evaluate their systems, and build a foundation 
that supports real growth. That way, when AI is introduced, 
it enhances your business instead of complicating it. 
 
The goal is not to move faster. 
 
The goal is to move forward with confidence. 
 
Start with a Quarterly Business Review and make sure your 
business is ready before you build on top of it.

Reach out to schedule your next Quarterly Business Re-
view with our Account Manager, Jenny Jones. She can be 
reached at (512) 388-5559.
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